
• Provides a road map for efficiently meeting 
aviation demand for the next 20-years, 
while preserving the flexibility necessary to 
respond to changing industry conditions.
– Provides a framework for long-range planning
– Graphically and verbally presents the 

preferred airport development concept
– Defines the purpose and need for future 

development projects

What is an Airport Master Plan?



What is an Airport Master Plan?

• Complies with FAA requirements
• Enables the airport to achieve its mission
• Assures compatible land use development 
• Supports the financial health of the 

region’s most powerful economic engine
• Identifies facility requirements for all 

airport users – airlines, cargo, general 
aviation, passengers, etc.



Master Plan Components



Coordinated Master Plan, Part 150 
and Area Plan Studies



Visioning Questions
1. What are the current strengths of KCI?
2. What are the current weaknesses of KCI?
3. What are the constraints at KCI?
4. What are the potential opportunities at KCI?
5. What uses has this area served in the past 10-

years?
6. What purposes can it serve in the future that no 

other part of the city can/should serve?
7. What are the unique assets of the area that 

could attract or retain employees?
8. What are the perceptions of the area, in terms 

of assets and liabilities, as a place to raise a 
family?


